MAIC.E.

"TpaHcpopmaumm B busHece:

Npoueccbl, CTPYKTYpPbl, KOPNopaTMBHaA Ky/sbtypa"

MeHepXMeHT-Typ B KOmnaHuto EVO
Kues, 27 Hos6ps 2018 .

Bpemsa Meponpusartue
08:45 - 9:00 |C6op yyacmHukos y cm.m. lNanay YkpauHa (Kues, yn. b.Bacunskosckas, 103)
09:00 - 9:30 |TpaHchep y4acmHukos K ogucy EVO (Xaperosckoe LLlocce, 201-203)
9:30 - 10:00 (3HakomcTBO ¢ KOMnaHuei, Welcome-coffee
JKcKypeuma no opucy EVO
10:00 - 11:20 | <KYP bucy
3Hakomcmeo ¢ sudamu dessmesibHoCMU U 0ernapmameHmamu KOMIaHuu
TpaHchopmaLmm NPoL,EeccoB U KOPNOPATUBHOM KYNbTypbl:
0 3auem H6UsHecy HyXHbl TpaHCchopmaLmm?
11:20 - 12:00 o KntoueBble pUCKM U Kntovesble GaKTopbl ycnexa B nepuog TpaHchopmaunia;
’ ’ o MoaaepkaHue 3pPeKTUBHOCTU NPOLLECCOB B Nepuoa usmeHeHun. MHcTpymeHTbl Agile;
o Co3gaHue KynbTypbl, NO4AePKMBAOWEN M3MEHEHUA B BU3HEC-MOLEeNN.
Cnukep: Bukmop KupuueHko, Chief Transformation Officer EVO
12:00 - 12:20 |Kogpe-nay3a
TpaHchopmaLmm OpreTpyKTyp:
(o] EMpIO3OBbIE KOMaHZAbl U XO0N1aKpaTusa,
12:20 - 13:00 o CamoynpaBneHue, pacrnpeseneHune ponei u oTBETCTBEHHOCTM 6e3 pykoBoautens
’ ' 0 B3aMmopgeincTBma npu caMoopraHn3aLmmn: OTKPbITOCTb, TMBKOCTb, 4EMOKPATHA.
Cnukepol - Ys1eHbl CAMOOP2aHU308aHHOU KOMAHObI pekpymépos, pabomarowue 6e3
pyKosooumens
13:00 - 14:20 |O6e0, Heme8opKUH2
TpaHcdopmaLumm TeXHONOrnik:
o MHHOBaLMK 1 onepauynoHHasn 3pdeKTUBHOCTb;
14:20 - 15:00 | 0 DneKTPOHHbIN JOKYMEHTOOBOPOT 1 ONTUMM3ALMA MPOLLECCOB;
o MpevmyLiectsa LMOPOBbIX TEXHONOMUI AN OPraHU3aLUMOHHOTO Pa3BUTUS.
Cnukep: Tamapa KyuyeypHas, Head of Product Vchasno
15:00 - 15:30 |PaboTta B KOMmaHAAx Haa Keiicamu EVO - ynpaBneHne usmeHeHUAMMU
15:30 - 16:00 |Mpe3eHTauun KOoMmaHpA, o6paTHaA CBA3b OT NnpeacTaButenen EVO
16:00 - 16:30 [Ceccus BONPOCOB U OTBETOB
16:30 - 17:00 | 3asepweHue MeHeOHMeHmM-mypa, mpaHcpep y4acmHUKos 8 ueHmp (kK cm.m. [lgopey, YKpauHa)

BHumaHue! B nporpamme meHeaKMeHT-Typa BO3MOXHbI M3MmeHeHus !

Mo Bcem Bonpocam obpaliaiTecb K meHegKepam KomnaHuu IVA MICE:

Ten.: +38 (044) 529-52-52, (067) 501-40-90, (050) 610-40-95

E-mail: info@iva-mice.com
Moaatb 3aABKy Ha yyacTue: https://www.iva-mice.com/evo.html#t7
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